VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 
Wednesday, January 18, 2023 6:30 P.M. 
MINUTES 
1. Call to Order: Hiland called the meeting to order at 6:31 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Daniel Ramirez, Shelly Truttmann, Tiffany Kuenzi, outgoing trustee Jody Hoesly, & Library Director Amy Trumble. Absent: Trustee Suzi Janowiak & Village Liaison Henry Janisch.
2. Announcement: 
A. The Library Board will convene into closed session called under WI State Statute 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility (Library Director Evaluation). 
3. Approval of Agenda: Blahut made a motion to approve the agenda. Motion carried. 
4. Comments & Questions from the Public: None. 
5. New Business: 
A. Discussion and Consideration: Resolution 23-01 Recognizing Library Board Trustee Jody Hoesly: Resolution approved by unanimous consent vote. (resolution is attached).
B. Discussion and Consideration: Final 2023 Library Budget: Truttmann made a motion to approve the Library’s 2023 Budget. Motion carried.
C. Discussion and Consideration: DPI Annual Report: Trumble will complete it by the Feb deadline.
 6. Bills and Finance Report:
 A. Bills were presented and approved as follows: 
$18,456.90 dated Jan. 11, 2023
 B. Financial statement 
 7. Director’s Report: See attached.
 8. Approval of Minutes: Approved as distributed with one minor correction.
 A. December 12, 2022 
 9. Reports / Discussion / Consideration: 
 A. Ad Hoc Report: The church’s consistory voted on the Zwingli site options on Jan. 9th. The congregation will vote on Feb 19th.
 	B. Administration: The administration of CFSW funds has gone
through technological and organizational changes over the past 10 years; Hoesly and Truttmann consolidated and organized various files for current and future management. Truttmann motioned to grant access to both the Library Board’s Admin Box Account & the CFSW Fund Portal for the Board’s Treasurer & Admin Member. Motion carried. The Board will consider a new admin member in the next couple of months to replace Hoesly in that role.
∙ CFSW Financial Report 
 C. Communication Team: Nothing to report.
 D. Grants Team: Nothing to report.
 E. Partnership Team: Nothing to report. 
 F. Village Board Liaison. No report.
 G. Friends of the Library: Hosting movie night in Community Room Feb 10th. Considering helping to fund cement for the public charging station.
 H. President’s Report: Nothing to report.
 10. The Board will Convene into Closed Session: Truttmann made a
motion to go into closed session, 2nd by Ramirez. Motion carried by unanimous roll-call vote.
11. The Board will Convene into Open Session: Blahut made a motion to
 go into open session, 2nd by Truttmann. Motion carried by unanimous roll-call vote.
A. Results of Closed Session: Discussion and Consideration: Library Director Evaluation: Hiland moved that the Board of Trustees is very pleased with Amy Trumble’s performance as Library Director. She has successfully completed the probationary period and the Board supports her tenure as director. Motion carried.
12. Adjournment: Hiland adjourned the meeting at 7:44 P.M.

Beth Blahut, Secretary
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Director’s Report –January 18, 2023
Amy Trumble

Christkindli Market and Adventfenster
Brooke put together 200 craft kits to donate to the Christkindli Santa Chalet.  Santa distributed all 200 kits to kids in just over one day at the market.  The Adventsfenster window reveal, on December 7th, was attended by 14 people.  Erica read the story Snowflakes Fall by Patricia Mclachlan.  Hot chocolate, cider, and treats were enjoyed by all in the library following the reveal.
Curbside Window is now Closed
Over the course of 2022, curbside window use dropped dramatically. We started 2022 with 293 window visits in January, averaging just over 12 window pick-ups per day.  In December of 2022, that number dropped to 57 visits, averaging just under 3 visits per day.   Conversely, we began 2022 with 805 patrons coming into the library during the month of January, and we ended the year with 1170 patrons coming into the library for service in December.  Further, with an increase in the number of patrons coming into the library we felt the need to improve the flow within the library.  In order to use the window for transactions we had to rearrange furniture, which made other areas of the library more crowded.  Closing the window has allowed us reevaluate the flow pattern in the library.  Finally, with more patrons seeking assistance at the desk and within the library, our attentions were split when help was needed at the window.  This was especially difficult when fewer staff members were working.  Thus far, patrons who had been using the window have been receptive to the change and are pleased to be back in the library browsing.
Library Reorganization
At our staff meeting, plans were made to open up some space in the library to make it more inviting for patrons.  Initial steps are underway to make better use of our collection space by consolidating genres, using the overflow shelving for seasonal items as well as non-fiction DVD’s/audiobooks, and weeding of some lesser used materials.  This will allow us to move three movable carts into storage, widen walkways, and bring back two chairs that were previously in storage. While we remain in this space we hope to make it a welcoming and useful space for patrons.
Equipment Purchases
The library purchased an upgraded laminator that arrived in December.  It will be able to handle the high volume of laminating done to create Story Walks and programming materials.  This may allow us to consider offering laminating as a service to patrons, with a set fee per foot.  A Cricut machine was also purchased as we had been using a staff member’s personal machine in order to create programming materials.  
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 
Wednesday, February 15, 2023 6:30 P.M. 
MINUTES 
1. Call to Order: Hiland called the meeting to order at 6:30 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Daniel Ramirez, Shelly Truttmann, Tiffany Kuenzi, Library Director Amy Trumble, Village Liaison Henry Janisch. Absent: Trustee Suzi Janowiak.
2.  Approval of Agenda: Janisch made a motion to approve the agenda. Motion carried. 
3. Comments & Questions from the Public: None.
4. New Business:
A. Discussion and Consideration: Annual Report to Wisconsin Department of Public Instruction:
Blahut made a motion to agree with the statement, “The New Glarus Public Library Board of Trustees hereby states that in 2022 the South Central Library System did provide effective leadership and adequately met the needs of the library.” Motion carried. Truttmann made a motion to approve the final draft of the Annual Report. Motion carried.
B. Discussion: Review of library accounts: Trumble will send Board members a document created by Kevin Budsberg with notes by Holly Lague summarizing the various library accounts (for informational purposes). Current treasurer Truttmann and previous treasurer Kevin Budsberg will meet with Hiland and Trumble to clarify the functions of the various accounts.
 5. Bills and Finance Report:
 A.  Bills were presented and approved as follows: 
$ 3,325.81 dated Jan. 31, 2023
$ 1,377.57 dated Feb. 14, 2023
 B. Financial statement 
 6. Director’s Report: See attached. 
 7. Approval of Minutes: 
 A. Final draft minutes of January 18, 2023 were approved as sent.
 8. Reports / Discussion / Consideration: 
 	A. Ad Hoc Report: Nothing to report.
 	B. Administration 
∙ CFSW Financial Report 
 C. Communication Team: Nothing to report.
 D. Grants Team: Nothing to report. 
 E. Partnership Team: Nothing to report.
 F. Village Board Liaison: Nothing to report. 
 G. Friends of the Library: Movie night last Fri. was a success. There will be a book donation day in March.
 H. President’s Report: Nothing to report. 
 9. Adjournment: Hiland adjourned the meeting at 7:24 P.M.
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Director’s Report –February 15, 2023
Amy Trumble

Summer Reading Program
Letters went out in January to area businesses informing them of programming and events for the Summer Reading Program and requesting donations. Response has been good, we have already started receiving donations.  This year, in addition to Story Walks, a Book Giveaway Day, and regular weekly programming, we will be hosting children’s musician and wordsmith, Duke Otherwise, The Welty Environmental Center’s Monarch Butterfly program, and Music with Corey.  Additional events will be posted as they are scheduled.  
Adult Programming Planning 2023
In January, Erica met with the Swiss Historical Village to discuss adult programming.  Plans are underway for events centered on gardening, art, music, local cemeteries, and one-room schoolhouses of Green County.  I met with Home of Our Own to plan partnership events for the year.  We are planning to host a Ukrainian Easter Egg event at Home of Our Own that will focus on helping support the Ukrainian family that recently moved to New Glarus.  We will also be working on scheduling an author event, a workshop with local Master Gardeners, and a holiday kickoff musical event.
Library Reorganization
We completed the reorganization project that we began in December.  Consolidation, weeding, and use of overflow shelving allowed us to open up space and move two additional chairs back into the library.  More space is available for patrons to comfortably browse and enjoy all that the library has to offer.  
Winter Reading Program 
This year’s Winter Reading program began in January and will go through the end of February.  We had one hundred and thirty five submissions during January, with positive feedback from patrons.  We sent out postcards to promote the program in addition to our normal postings.  Patrons are enjoying the prizes, and reading reviews on Facebook and on the library bulletin board.
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 
Wednesday, March 15, 2023 6:30 P.M. 

MINUTES
1. Call to Order: Hiland called the meeting to order at 6:32 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Daniel Ramirez, Suzi Janowiak, Shelly Truttmann, Tiffany Kuenzi, Library Director Amy Trumble, Village Liaison Henry Janisch. 
2. Approval of Agenda: Truttmann made a motion to approve the agenda. Motion carried. 
3. Comments & Questions from the Public: None. 
4. New Business: 
A. Discussion and Consideration: WLA staff development day: At the next meeting Trumble will request approval to close the library for one day in Oct. for staff to attend the event.
B. Discussion and Consideration: Building project update: The outcome of the Swiss Church’s congregational vote was to not sell property to the library. The Board will need to decide next steps for the project.
C. Discussion and Consideration: Library video camera: Trumble will look into how to operate the cameras and will continue to use the cameras to monitor specific locations.
D. Discussion and Consideration: Adjacent County Reimbursement Requests: Kuenzi made a motion to grant permission to SCLS to request adjacent county reimbursements. Truttmann seconded. Motion carried.
 5. Bills and Finance Report: 
 A. Bills were presented and approved as follows: 
$ 2,505.01 dated Feb. 28, 2023
$ 1,669.73 dated Mar. 14, 2023
 B. Financial statement 
 6. Director’s Report: See attached.
 7. Approval of Minutes: 
 A.  Final draft minutes of February 15th, 2023 were approved as received.
 8. Reports / Discussion / Consideration: 
 	A. Ad Hoc Report: Team is not needed; the discussion is over.
 	B. Administration 
∙ CFSW Financial Report: Pending- Will be sent to Board ASAP.
 C. Communication Team: Trumble and Blahut will meet to discuss messaging.
 D. Grants Team: Nothing to report. 
 E. Partnership Team: Trumble reached out to the NG Home regarding book delivery. She is sending reports to Exeter and York Townships.
 F. Village Board Liaison: Nothing to report.
 G. Friends of the Library: They’re discussing donations to children’s programming. The group is growing.
 H. President’s Report: Truttmann and Ramirez are up for re-election soon.
 9. Adjournment: Hiland adjourned the meeting at 7:36 P.M.
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Director’s Report –March 15, 2023
Amy Trumble

Summer Reading Program
As a result of the generosity of local businesses, we have exceeded our goal for the Summer Reading donations this year.  Brooke will be adding additional programming for kids and families this year.  
Check Out Wisconsin State Parks at Your library
[bookmark: x_x__Hlk114835238]The New Glarus Public Library was selected to participate in the Check Out Wisconsin’s State Parks at Your Library program. This program is designed to introduce new users to the library system and to Wisconsin State Parks. This partnership project is provided at no cost to participating libraries thanks to generous support from several program partners including the Friends of Wisconsin State Parks and the Natural Resources Foundation. The program will span from May 1st through December 31, 2023.  Patrons will be able to check out one day State Park passes from the library beginning on May 1st, 2023.
 
Youth Art Month
We are celebrating Youth Art Month with a display by the New Glarus Elementary School.  Currently on display are perspective drawings, paintings, ink blot and paper mache creations.  Next month we will follow up with a display by the New Glarus Middle/High School.    
Plexiglass Barrier has come down
We have removed the plexiglass from around the circulation desk.  Patron feedback has been extremely positive.  Not only does it make the library feel more spacious, but it has made a big improvement in our ability to communicate with patrons.  We moved the Book Page, Isthmus, and Cap Times back to the counter and patrons are taking them on their way out.  While the barrier was up, they were moved to magazine holders on the wall and were largely ignored and ended up being recycled.  In May, we will be able to use the counter space to display our wood turned bowl art display.  The artist wants patrons to be able to handle his bowls to see all of the variations in wood grain.  The open counter space will be a perfect area for display.
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES New Glarus Village Hall – Community Room 
319 2nd Street, New Glarus WI 53574 
Wednesday, April 19, 2023 6:30 P.M. 

MINUTES
1. Call to Order: Hiland called the meeting to order at 6:34 P.M. Those present, in addition to Hiland, were trustees Daniel Ramirez, Suzi Janowiak, Shelly Truttmann, Tiffany Kuenzi, Library Director Amy Trumble, Village Liaison Larry Stuessy. Absent: Beth Blahut. 
2. Approval of Agenda: Truttmann made a motion to approve the agenda. Motion carried. 
3. Comments & Questions from the Public: None. 
4. Unfinished Business: 
A. Discussion and Consideration: Building Project : The Board is considering the next steps for the project. Current options are still on the table. 5. New Business: 
A. Discussion and Consideration: Planning for SCLS headquarters moving day: May 26-30 potential interruption to library services. 
Truttman made a motion that: Due to SCLS move and potential service outage, at the library directors discretion, she may schedule a staff work day and or close the library at the end of May. Motion carried. 
B. Discussion and Consideration: Digital scanner policy review: Postpone until May meeting to amend the policy. 
6. Bills and Finance Report: 
A. Bills were presented and approved as follows: 
$ 900.69 dated Apr. 11, 2023 
$ 2431.76 dated Mar. 28, 2023 
B. Financial statement 
7. Director’s Report: See attached. 
8. Approval of Minutes: 
A. Final draft minutes of March 15th, 2023 were approved as received. 9. Reports / Discussion / Consideration: 
A. Administration : Janowiak made a motion to have Shelly Truttmann and Tiffany Kuenzi be on the admin team. Motion carried. 
∙ CFSW Financial Report: See attached 
B. Communication Team: Preparing public statement regarding current state of the building project 
C. Grants Team: Community Impact Fund opportunity. Director will consider. D. Partnership Team: 
E. Village Board Liaison: 
F. Friends of the Library: 
G. President’s Report: update board contact information 
10. Adjournment: Hiland adjourned the meeting at 8:05 P.[image: ngpl_logo_2019-horizontal]
Director’s Report –April 19, 2023
Amy Trumble
Spring Break Week
Spring break week was a hit!  In addition to our two Story Times and Movers & Shakers, we hosted a Book Give Away Afternoon, Throwback Movie Thursday, a daily scavenger hunt, and the Hoo’s Woods Raptor program (150 people in attendance).  We Averaged 103 library visits per day during spring break, which is over a 66% increase from this year’s daily average of 62 library visits per day.  
Pysanky Egg Event
The Pysanky Egg Event held at Prairie Haus Apartments was well attended by local families.  Egg templates were decorated and used to fill four Giving Trees around the area to help support the Nikiforchuk family who recently moved to the area.  Kids also made floral crowns.  Traditional Ukrainian cookies were served and a library patron who practices the traditional art of Pysanky Egg design was there to demonstrate the art form and answer questions.  The Giving Trees at two locations were cleared of eggs on the first day.
 
Youth Art Month 2.0
We are continuing our celebration of Youth Art Month into the month of April with artwork created by the middle school and high school students.  Artwork includes watercolors, acrylic color wheels, drawings, and ceramics.  Patrons have expressed interest in purchasing some of the ceramics.
Dulcimer Group Happenings
The Dulcimer Group is going strong and the word is getting out.  Milo is continuing to add to our library collection of dulcimers as more people attend and express interest.  Two different organizations have recently reached out to the library to see if the group would be interested in performing for events.  The events are on their schedule during September and November.  Milo has built a special dulcimer for a raffle at the Dirty Dog Taphaus recently.  He is also working with the library to obtain pictures of historically accurate dulcimers from the 1800’s as he is making a special dulcimer for a historical event in the area.
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March Financials
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Community Room 
319 2nd Street, New Glarus WI 53574 
May 17, 2023 6:30 P.M. 
MINUTES
1. Call to Order: Hiland called the meeting to order at 6:30 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Daniel Ramirez, and Shelly Truttmann; Library Director Amy Trumble, and Village Liaison Larry Stuessy. Absent: Suzi Janowiak, Tiffany Kuenzi. Also present: Village Administrator Lauren Freeman.
2. Approval of Agenda: Truttman made a motion to approve the agenda. Motion carried.
3. Comments & Questions from the Public: None. 
4. Unfinished Business: 
 A. Discussion and Consideration: Building Project update;
	Hiland, Freeman and Stuessy are communicating with various
community members regarding possibilities for a building site.
At this time, the Board will retain the west-side property.
    5. New Business: 
A. Discussion and Consideration: Introduction of new Village Administrator to the Library Board: Lauren Freeman.
B. Discussion and Consideration: Digital Scanner Policy Approval: Ramirez made a motion to approve the digital scanner policy. Motion carried.
C. Discussion and Consideration: Election of Officers:
Hiland opened nominations from the floor. 
Stuessy nominated Linda Hiland to serve as president. With no further nominations, Hiland closed nominations. Stuessy made a motion to elect Hiland as president. Motion carried; Hiland was elected as president.
Truttmann nominated Daniel Rameirez to serve as vice-president. With no further nominations, Hiland closed nominations. Truttmann made a motion to elect Ramirez as vice-president. Motion carried; Ramirez was elected as vice-president.
Ramirez nominated Beth Blahut to serve as secretary. With no further nominations, Hiland closed nominations. Ramirez made a motion to elect Blahut as secretary. Motion carried; Blahut was elected as secretary.
Hiland nominated Shelly Truttmann to serve as treasurer. With no further nominations, Hiland closed nominations. Hiland made a motion to elect Truttmann as treasurer. Motion carried; Truttmann was elected as treasurer.
D. Discussion: Agreement to Participate in SCLS Technology Services: Blahut made a motion to approve the agreement to participate in SCLS services. Motion carried.
6. Bills and Finance Report: 
 A. Bills were presented and approved as follows: 
$ 2,059.44 dated April. 26, 2023
$    735.40 dated May 9, 2023
 B. Financial statement
 7. Director’s Report: See attached. Update: The SCLS move-in date has changed to July. The move will not interrupt wifi service.
 8. Approval of Minutes: 
 A.  Final draft minutes of April 19, 2023 were approved as received.
 9. Reports / Discussion / Consideration: 
 A. Administration 
∙ CFSW Financial Report 
 B. Communication Team: Trumble posted an update about the building project on the library website and sent a press release with the same information to the Post Messenger Recorder.
 C. Grants Team: Trumble will write a grant to pay for dulcimer supplies for artisan Milo Parker’s dulcimer programs.
 D. Partnership Team: Nothing to report.
 E. Village Board Liaison: Nothing to report. 
 F. Friends of the Library: Greatest number of books they’ve ever collected for the Sept. book sale.
G. President’s Report: Nothing to report.
 10. Adjournment: Hiland adjourned the meeting at 7:27 P.M.
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Director’s Report –May 17, 2023
Amy Trumble

Charging Pole/ Bench Project
We continue to make progress on the installation of the charging pole in Village Park.  The pole and bench are currently being stored at the Street Department.  The Parks and Rec Committee has approved the addition of the adjacent bench and the 12’ x 8’ concrete pour needed for them.  It will go to the Village Board for final approval on May 16, 2023.  The concrete work will be done by New Glarus Concrete LLC and paid for by the Friends of the library.  Once final approval is received the concrete pour will be scheduled and the bench and charging pole will be installed.

Teen Programming
We have been exploring options for creating teen programming.  As a result, Brooke has incorporated ‘Crafternoons’ on Wednesdays during Summer Reading.  School age kids and teens will be able to come in and work on crafts specifically geared towards older kids.  Families will be able to drop in to the community room on Thursday afternoons to play games.  There will be games available for kids in a variety of age groups.  We are also exploring some ideas for engaging teens this fall.
 

Transition to Summer Reading and All In-Person Programming
Story Time programming is coming to a close this week and we will begin preparing for our summer programming schedule.  This is an exciting time as we also move to all in-person programming.  This school year we continued one morning of virtual programming for preschool children, but as the year moved along we saw a continued increase in the number of families choosing to come to Story Time vs. to watch online.  We will also move away from the Grab and Go crafts and resume crafts during the Story Time programming.  We are currently preparing for this year’s Summer Reading Program, which is filled with activity and runs from June 12th-July 28th.  Thanks to the generous donations from area businesses and the hard work of Miss Brooke our schedule is nearly full of activities and entertainment and educational programming.  There are only four days during this time that we have no scheduled activities.
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VILLAGE OF NEW GLARUS
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES
New Glarus Village Hall – Community Room
319 2nd Street, New Glarus WI 53574

June 21, 2023 6:30 P.M.
[bookmark: _shl17w1vwb2z]
[bookmark: _gkfbuwobv2zq]MINUTES

1. Call to Order: Hiland called the meeting to order at 6:33 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Daniel Ramirez, Suzi Janowiak, Tiffany Kuenzi, and Shelly Truttmann; Library Director Amy Trumble, and Village Liaison Larry Stuessy. 
2. Approval of Agenda: Janowiak made a motion to approve the agenda. Motion carried.
3. Comments & Questions from the Public: None.
    4.  Unfinished Business
      A.   Discussion and Consideration: Planning for SCLS adjusted move dates: SCLS move dates will be June 28-July 1. During this period, NGPL will utilize the Village Hall’s internet. The only limit on services will be that the public will not have access to the computers at this time.
                  B.   Discussion and Consideration:  Building project update: Board members and Village Administrator Lauren Freeman continue to  gather information regarding potential building sites.
                  C.   Discussion and Consideration:  Donation reallocation: Blahut made a motion to postpone a decision on reallocation until next month, and to base the decision on further research on best investments. Motion carried.
      5.    New Business
A. Discussion and Consideration:  Updated Collection Development Policy: Janowiak made a motion to approve the updated policy. Motion carried. Trumble will add the updated policies to the library website.
B. Discussion and Consideration:  Capital Improvement Plan 
C. Discussion and Consideration:  2024 Budget: Trumble will receive a Wisconsin libraries wage study by the end of the month. The study will be used to inform the Board on budget decisions.
      6.  Bills and Finance Report
	      A. Bills were presented and approved as follows: 
$ 3,102.88 dated May 23, 2023
$ 1, 964.46 dated June 13, 2023
	      B.  Financial statement
      7.  Director’s Report: See attached.
      8.  Approval of Minutes: 
	     A.  Final draft minutes of May 17, 2023 were approved as received.
      9.  Reports / Discussion / Consideration:
                  A.  Administration
· CFSW Financial Report
     B.  Communication Team: Nothing to report.
     C.  Grants Team: Nothing to report.
     D.  Partnership Team: Nothing to report.
     E.  Village Board Liaison: Nothing to report.
     F.  Friends of the Library: They volunteered to clean up garbage for $500. They will pay for the cement work for the public charging station at Village Park.
     G.  President’s Report: Hiland will be out of town for the July meeting; Ramirez will lead the meeting.
       10.  Adjournment: Hiland adjourned the meeting at 7:41 P.M.
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Director’s Report –June 21, 2023
Amy Trumble

Adult Programming in May
We have been striving to increase our adult programming offerings and attendance.  Last month we hosted a total of nine adult programming opportunities for community members.  In addition, to our regularly scheduled events which include Scrabble, Book Club, and the Dulcimer Gathering we hosted two events- Strategies to Prevent Basement Flooding (in partnership with Project Home and MG&E) and Creating Sensational Planters (in partnership with A Home of Our Own and the Sugar River Nursery). We continue to evaluate the community’s interests and availability for events in order to provide relevant and impactful programming.

Chalet of the Golden Fleece

Library staff were given the opportunity to take a free tour of the Chalet of the Golden Fleece in order to learn more about it and promote local history.  All full-time staff and our clerk, Julie, took advantage of the opportunity.  We came away feeling that it was extremely worthwhile and that we have a local treasure in the museum.


Community Impact Grant
After talking with Milo Parker about the growing needs of the Dulcimer group as they continue to expand, a grant was submitted in order to purchase additional dulcimers and two reverie harps, along with instruction books and cases.  The goal of this project is to share the love of learning and music with others. We hope to remove any barriers by providing instruments for borrowing, sheet music, and teaching at no cost.  We hope the group will continue to grow and add additional opportunities for children, as well as performances opportunities.

Historic Preservation Month
A special thank you to Kim Tschudy for providing us blown up copies of historic New Glarus postcards to display on the bulletin board during Historic Preservation Month.  Patrons were able to get glimpses of Toeffler’s, the Ott Haus, the second Swiss Reform Church, the cemetery, and more.  One creative photographer even altered history by adding a streetcar to his picture of Second Street.
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Community Room 
319 2nd Street, New Glarus WI 53574 
August 16, 2023 6:30 P.M. 
1. Call to Order: President Linda Hiland called the meeting to order at 6:34 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Suzi Janowiak, Tiffany Kuenzi; Library Director Amy Trumble, and Village Liaison Larry Stuessy. Absent: Shelly Truttmann, Daniel Ramirez.
2. Approval of Agenda: Stuessy moved to approve the agenda. Motion carried.
3. Comments & Questions from the Public: None. 
 4. Unfinished Business 
 A. Discussion and Consideration: Wisconsin Public Library Compensation Study: The study has not yet been completed; the Board will discuss this next month.
 B. Discussion and Consideration: Building project update: No updates. Village Administrator Lauren Freeman is actively seeking information about possible building sites.
 5. New Business 
 A. Discussion and Consideration: Preliminary budget approval: The budget is very similar to last year’s. The Board reviewed the preliminary budget and had no concerns.
 6. Bills and Finance Report 
 A. Bills were presented and approved as follows: 
$ 2,226.15 dated July 25, 2023
$ 1,359.70 dated Aug 9, 2023
 B. Financial statement: Trumble will follow up to ensure that two large donations currently held in the village account are moved to the library’s capital campaign account at Lakeridge Bank.
 7. Director’s Report: See attached.
 8. Approval of Minutes 
 A. July 19, 2023: Approved as distributed.
 9. Reports / Discussion / Consideration: 
 A. Administration 
∙ CFSW Financial Report 
 B. Communication Team: Nothing to report. 
 C. Grants Team: Nothing to report. 
 D. Partnership Team: Over 175 people attended the pie social at the Historical Society.
 E. Village Board Liaison: Nothing to report.
 F. Friends of the Library: Getting ready for the booksale and bakesale Sept 2 & 
 G. President’s Report: Nothing to report.
10. Adjournment: Hiland adjourned the meeting at 7:03 P.M[image: ngpl_logo_2019-horizontal]

Director’s Report –August 16, 2023
 Amy Trumble
Summer Reading by the Numbers
This was a great year for Miss Brooke’s Summer Reading Program!  Check out the attendance at the library’s events over the two months.

[image: \\nglsd15\NGL-FileShare\Director\Amy\2023 Canva projects\Summer reading stats.png]

Charging Station Update
If you’ve been over to Village Park recently, you may have noticed that the cement has been poured for the solar charging station and bench.  By the time of this meeting both should be installed barring no issues in set up.  The bench will be bolted in place as visitors have been known to move benches around the park and not return them.  We will be creating a plaque to recognize the donation of the pole from SCLS, the donation of the bench from the New Glarus Lions Club, and the donation of the cement pouring from the Friends of the library.  We are currently figuring out the logistics of how to recognize all of them with plaque size limitations.
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Planning for the Library’s 90th Anniversary in 2024
We’ve been making plans to celebrate the library’s 90th anniversary next year.  We will be releasing new library cards beginning in January to celebrate the library, local artists, and New Glarus.  There will be four different designs to choose from featuring four local artists.  Thanks to Jim and Jody Hoesly’s generous donation that will allow us to do this.
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July 2023 Highlights


	Program Participation
	2023   
July
Participants
	2023 
Total

	Children’s/Teen Events “live”
	768
	2,869

	Adult/General Events “live”
	22
	547

	Children’s/Teen “self-serve”
	385
	3,764

	Adults “self-serve”
	0
	79









	STATISTICS
	2023
July
	2023
YTD
	2022
YTD
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	Items Borrowed
	3,509
	24,752
	22,254

	
	% Village of New Glarus
	49%
	51%
	47%

	
	% Town of New Glarus
	26%
	20%
	27%

	
	% Town of York
	11%
	10%
	11%

	
	% Other Green County
	8%
	7%
	8%

	
	% Dane County
	5%
	6%
	6%

	
	% Other
	<1%
	6%
	1%

	
	OLL Requests Filled
	6
	44
	46
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	OverDrive Borrowed (all formats)
	843
	5,701
	5,732
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	Public WiFi sessions
	7,045
	38,819
	35,433
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	Public computer sessions
	39
	339
	187
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	Online Tools & Databases
	46
	625
	796
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	Website Visits
	1,095
	7,902
	9,790

	
	Library Visits
	1,991
	11,593
	9,230
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	Average visits per day
	77
	67
	53
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	Patrons Added
	22
	85
	88

	
	Items Added
	133
	1,250
	1,305
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	Items Deleted
	326
	2,277
	873





July Financials
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Community Room 
319 2nd Street, New Glarus WI 53574 
September 20, 2023 6:30 P.M. 
MINUTES
1. Call to Order:  President Linda Hiland called the meeting to order at 6:30 P.M. Those present, in addition to Hiland, were trustees Shelly Truttmann, Daniel Ramirez and Beth Blahut; Library Director Amy Trumble; Village Board trustee Gof Thomson. Absent: Suzi Janowiak, Tiffany Kuenzi and Village Liaison Larry Stuessy.
2. Approval of Agenda: Truttmann moved to approve the agenda. Motion carried.
3. Comments & Questions from the Public: None.
    4. Unfinished Business
 A. Discussion and Consideration: Wisconsin Public Library Compensation Study: Overall the New Glarus Library staff wages are in line with similar libraries, though slightly low. We will resume the compensation discussion after the Village Board discusses the budget.
 	B. Discussion and Consideration: Building project update: Trumble
drafted a letter to update donors on the project. We will mail it as
 	soon as possible.
C. Discussion and Consideration: Staff development day: Truttmann 
made a motion to approve closing the library on Wed. Oct. 25th so 
that staff can attend the staff development day. Motion carried.
D. Discussion and Consideration: Donation reallocation: Trumble reported that the funds were transferred to the capital expansion account at Lakeridge Bank on Sept. 6th.
 	E. Discussion and Consideration: CFSW Endowment Fund
     5. New Business: 
 A. Discussion and Consideration: Approval of resolution to hire for the position of Page: Ramirez made a motion to approve the resolution to appoint Mia Sies as a library page. Motion carried.
     6. Bills and Finance Report:

 A. Bills were presented and approved as follows: 
$ 3,918.36 dated Aug. 25, 2023
$    762.36 dated Sept. 12, 2023

 B. Financial statement 
     7. Director’s Report: See attached
     8. Approval of Minutes 
 A. August 16, 2023: Approved as distributed.
     9. Reports / Discussion / Consideration: 
 	A. Administration: Reports will be shared as soon as they’re
available.
∙ CFSW Financial Report 
 B. Communication Team: Nothing to report.
 C. Grants Team: We did not receive the dulcimer grant. Blahut will investigate art grant opportunities.
 D. Partnership Team: Trumble and staff continue to reach out in the community.
 E. Village Board Liaison: Not present at the meeting. 
 F. Friends of the Library: They had another successful book sale. 
 G. President’s Report: Hiland informed the Board that Trumble’s annual review is overdue (it was due to take place in June). The Board will schedule the review in November and Trumble’s next annual review in June 2024.
     10. Adjournment: Hiland adjourned the meeting at 7:36 P.M.
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Director’s Report –September 20, 2023
 Amy Trumble


Pie and Ice Cream Social
On August 12th, the library partnered with the Swiss Historical Village for their first ever pie and ice cream social.  Thanks to the generous donations of homemade pies, we were able to serve more than 150 people pie and ice cream on a beautiful afternoon while enjoying the musical talents of Emily Hefty-Dieckhoff and Savannah Bettin.  This event was followed by the annual commemorative church service honoring the first settlers who made the journey from Glarus, Switzerland to New Glarus in 1845. Support for this event came from Kennedy's Ice Cream & Grill, The Bank of New Glarus, New Glarus Lions Club, and New Glarus Chamber of Commerce.

Youth Programming in August
Although Summer Reading has wrapped up and August was spent in preparation for fall children’s programming.  Brooke had a couple of events for the kids to enjoy.  Each August she hosts a Story Time in the Garden with the help of Beth and the Master Gardeners.  Kids love getting out into the garden, harvesting, tasting, and helping.  We also hosted a movie day, which was our best attended movie day on record-54 people came to enjoy free movies, popcorn, and drinks!

Scherenschnitte Event
We partnered with the Prairie Haus Apartments to host Linda Schiesser’s Scherenschnitte presentation, giving the history of papercutting throughout the ages and across various cultures.  Those who attended were able to try their hand at a cutting of edelweiss and enjoy the music of local Swiss singing group BKN while working on the project.  
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August 2023 Highlights


	Program Participation
	2023   
August
Participants
	2023 
Total

	Children’s/Teen Events “live”
	377
	3,246

	Adult/General Events “live”
	44
	591

	Children’s/Teen “self-serve”
	151
	3,915

	Adults “self-serve”
	0
	79


	







	STATISTICS
	2023
August
	2023
YTD
	2022
YTD
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	Items Borrowed
	3,523
	28,275
	25,481

	
	% Village of New Glarus
	52%
	51%
	47%

	
	% Town of New Glarus
	23%
	21%
	27%

	
	% Town of York
	12%
	10%
	10%

	
	% Other Green County
	6%
	7%
	8%

	
	% Dane County
	6%
	6%
	7%

	
	% Other
	1%
	5%
	1%

	
	OLL Requests Filled
	6
	44
	46
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	OverDrive Borrowed (all formats)
	823
	6,524
	6,630
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	Public WiFi sessions
	7,515
	46,334
	41,296
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	Public computer sessions
	66
	405
	219
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	Online Tools & Databases
	31
	656
	848
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	Website Visits
	1,269
	9,171
	10,995

	
	Library Visits
	2,028
	13,621
	10,964
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	Average visits per day
	75
	68
	55
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	Patrons Added
	16
	101
	104

	
	Items Added
	137
	1,387
	1,429
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	Items Deleted
	43
	2,320
	998
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 
October 18, 2023 6:30 P.M. 
1. Call to Order: President Linda Hiland called the meeting to order at 6:31 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Suzi Janowiak, Shelly Truttmann, Daniel Ramirez, Tiffany Kuenzi; Library Director Amy Trumble, and Village Liaison Larry Stuessy. 
2. Approval of Agenda: Stuessy moved to approve the agenda with one correction; 
item 8. A. should read, “Sept. 20, 2023.” Motion carried. 
3. Comments & Questions from the Public: None.
4. Unfinished Business: 
A. Discussion and Consideration: 2024 Budget revisions: We will wait until we hear from the Village Board before we vote to approve. 
 	B. Discussion and Consideration: Building project update: Trumble shared the project update that she presented to the VB on Oct 17th.
5. New Business: 
A. Discussion and Consideration: 2024 Library staff vacation: Blahut made a motion to use the Village’s 2024 vacation schedule for full-time employees as per the Village Handbook. Motion carried.
B. Discussion and Consideration: 2024 Holiday closures: Truttmann made a motion to approve following the Village closures and additionally to approve closing the library on Sat March 30, 2024. Motion carried.
6. Bills and Finance Report: 
A. Bills were presented and approved as follows: 
$ 3,000.06 dated Sept. 26, 2023
$ 1,482.53 dated Oct. 11, 2023
B. Financial statement 
7. Director’s Report: See attached. 
8. Approval of Minutes: 
A. Sept. 20, 2023: Approved as distributed.
9. Reports / Discussion / Consideration: 
A. Administration 
∙ CFSW Financial Report 
B. Communication Team: Nothing to report.
C. Grants Team: Looking into dulcimer grant opportunities. 
D. Partnership Team: See Director’s report for details. 
E. Village Board Liaison: Stuessy shared with the Board a copy of the 5 Year
 Capital Improvement Plan passed by the Village Board at their Oct.17 meeting. 
It contains line items "2025 New Public Library (Prelim Engineering)  $44,000" 
and "2026 New Public Library (Construction) $3,200,000 and “2027 New Public 
Library (Furniture, Fixtures & Equipment)  (Project Estimate) $300,000.”
F. Friends of the Library: Discussing ways to celebrate the library’s 90th
 anniversary. 
G. President’s Report. Evaluations due Monday Oct 23.
10. Adjournment: Hiland adjourned the meeting at 8:00 P.M.


[bookmark: _GoBack]
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Director’s Report –October 18, 2023
 Amy Trumble


Lego Challenge Club
This September Miss Brooke started a new weekly Lego program for school age kids.  We began with 14 kids coming to our first ever Lego Challenge Club.  The word has been spreading and the group has grown each week.  Last week we had 35 kids come in to participate in the Lego challenge.  We appreciated all those families who donated Legos to make this event possible. 
[image: ]

Oktoberfest Kids’ Craft
Miss Brooke braved the Oktoberfest crowds and hosted a kid’s craft event tent on Saturday morning.  Over 300 people, kids and families, gathered to create a scarecrow craft.  It was such a hit that next year we plan to increase supplies and staffing at the craft tent!

[image: ]

Friends of the Library
The Friends of the Library book sale held on Labor Day weekend was a great success.  We took in more books this year, resulting in more than $3700 raised at this year’s sale.  Ironically, the Tuesday following the sale we started receiving donations for the 2024 sale.

[image: ]


September Financials
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** Please note that the financials do not reflect balances through 8/31/2023 as CFSW statements arrived just after this report.  Actual balances as of 8/31/2023 were as follows:
Capital Campaign Fund: $994,681.69
Endowment Fund: $ 32,169.56 with a spendable amount of $2,910
Operations Fund: $27,131.65

VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Board Room 
319 2nd Street, New Glarus WI 53574 
November 15, 2023 6:30 P.M. 

1. Call to Order: President Linda Hiland called the meeting to order at 6:32 P.M. Those present, in addition to Hiland, were trustees Beth Blahut, Suzi Janowiak, Shelly Truttmann, Daniel Ramirez, Tiffany Kuenzi; Library Director Amy Trumble, and Village Liaison Larry Stuessy. 
2. Announcement: 
A. The Library Board will convene into closed session called under WI State Statute 19.85(1)(c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility (Library Director Evaluation).
3. Approval of Agenda: Stuessy moved to approve the agenda. Motion carried.
4. Comments & Questions from the Public: None.
5. Unfinished Business:
A. Discussion and Consideration: 2024 Holiday closures: Kuenzi made a motion
to approve the NGPL holiday closures including the Saturday before Easter:
March 30, 2024 and the Saturday after Thanksgiving: November 22, 2024.
Motion carried.
 	B. Discussion and Consideration: Building project update 
 6. New Business: 
 	A. Discussion and Consideration: Volunteer Policy Review:
	Truttmann made a motion to accept the NGPL volunteer guidelines and
application form. Motion carried.
 7. Bills and Finance Report:
 A. Bills were presented and approved as follows:
$ 3,746.02 dated Oct. 30, 2023 
$ 1,788.06 dated Nov. 14, 2023
 B. Financial statement 
 8. Director’s Report: See attachment.
 9. Approval of Minutes: 
 A. October 18, 2023: Stuessy made a motion to approve as amended. Motion carried.
 10. Reports / Discussion / Consideration: 
 	A. Administration 
∙ CFSW Financial Report 
B. Communication Team: The Post Messenger Recorder office is closing it’s
office in New Glarus and from now on the library will be the drop site for
Submissions to the paper.	
C. Grants Team: Nothing to report. 
D. Partnership Team: See details in the Director’s Report attachment. 
E. Village Board Liaison: Stuessy provided information regarding the Village
Board’s Capital Improvement Plan. 
F. Friends of the Library: Working on a t-shirt design for the 90th anniversary. 
G. President’s Report: Nothing to report. 
11. The Board will Convene into Closed Session: Janowiak made a motion to go into
closed session. Motion carried by unanimous roll call vote. 
12. The Board will Convene into Open Session: Truttmann made a motion to go into
open session. Motion carried by unanimous roll call vote.
A. Results of Closed Session: Discussion and Consideration: Library Director Evaluation
13. Adjournment: Hiland adjourned the meeting at 7:10 P.M.
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Director’s Report –November 15, 2023
 Amy Trumble


October Author Event- Susan Apps- Bodilly
In October, the library partnered with the Wisconsin State Historical Society and the Historical Village to bring local author Susan Apps- Bodilly in for a presentation of her book One Room Schools.  This event was well attended by members of the area communities, many of whom once attended one room schools in the area.  People enjoyed remembering years past and sharing their own memories with others.  Susan is looking to return in 2024 to present on her other two books Old Farm Country Cookbook: Recipes, Menus, and Memories and Seeds in Soil: Planting a Garden and Finding Your Roots.

Senior Story Time at the New Glarus Home
October marked the first month of a new program that will be taking place each month at the New Glarus Home.  Library staff and volunteers will be gathering with residents of the home the third Thursday of every month to spend time reminiscing and talking on a variety of topics.  Last month, we carried over our discussion on one room schools to Home residents.  We spent time reading short excerpts from a few memoirs recalling the happenings in one room schools, looking through historic photos of area schools, and looking through early readers and photobooks. Residents shared their memories of Christmas programs past, schoolyard games, and getting to and from school.

Sketch Book Workshop
October’s artist of the month, Tina Duemler, hosted a sketching class for beginners to advanced students focused of the value and practice of keeping a sketchbook.   She presented an overview of drawing techniques in a nutshell, as well as explored other means of inspiring your artistic quests for new ideas.

October Children’s Programming
In addition, to Miss Brooke’s regular children’s programming, she hosted a pumpkin decorating event attended by 97 kids and family members, and a Halloween movie day attended by 44 people.  On Halloween she gave away 66 books to trick-or-treaters who came into the library.  Word of the Lego Club continues to spread and numbers have increased resulting in high school volunteers coming in to help out with the program.

Staff Training
The library was closed on Wednesday, October 25th for the WLA conference in Middleton with a lot of great learning opportunities.
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October 2023 Highlights

 
	Program Participation
	2023   
October
Participants
	2023 
Total

	Children’s/Teen Events “live”
	320
	4,072

	Adult/General Events “live”
	299
	934

	Children’s/Teen “self-serve”
	152
	4,212

	Adults “self-serve”
	50
	129


 













	STATISTICS
	2023
October
	2023
YTD
	2022
YTD
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	Items Borrowed
	3,733
	35,320
	31,4665

	
	% Village of New Glarus
	52%
	51%
	49%

	
	% Town of New Glarus
	18%
	20%
	26%

	
	% Town of York
	15%
	11%
	10%

	
	% Other Green County
	7%
	7%
	6%

	
	% Dane County
	8%
	7%
	8%

	
	% Other
	<1%
	4%
	1%

	
	OLL Requests Filled
	9
	61
	55

	[image: noun_click_2504302]
	OverDrive Borrowed (all formats)
	1,037
	8,394
	8,106
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	Public WiFi sessions
	7,301
	61,560
	51,247
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	Public computer sessions
	65
	525
	295
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	Online Tools & Databases
	51
	724
	976
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	Website Visits
	1,210
	11,462
	13,123

	
	Library Visits
	1,939
	17,260
	13,867
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	Average visits per day
	78
	69
	55
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	Patrons Added
	16
	129
	123

	
	Items Added
	102
	1,583
	1,648
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	Items Deleted
	53
	2,506
	1,131





October Financials
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VILLAGE OF NEW GLARUS 
MEETING OF THE NEW GLARUS PUBLIC LIBRARY BOARD OF TRUSTEES 
New Glarus Village Hall – Community Room 
319 2nd Street, New Glarus WI 53574 
Wednesday, Dec 20, 2023 6:30 P.M. 

MINUTES: Daniel Ramirez
     Secretary Pro Tem
1. Call to Order: Hiland called the meeting to order at 6:39 P.M. Those present, in addition to Hiland, were trustees Daniel Ramirez, Shelly Truttmann, Library Director Amy Trumble, Village Liaison Larry Stuessy. Absent: Beth Blahut, Suzi Janowiak, and Tiffany Kuenzi.
2. Approval of Agenda: Truttmann made a motion to approve the agenda. Motion carried. 
3. Comments & Questions from the Public: None. 
4. Unfinished Business: 
            A. 	Discussion and Consideration: Building Project: The Board is considering
the next steps for the project.  Current options are being assessed as to
whether they will meet the library’s and community’s needs.
B. Regarding a recent donation: Truttmann made a motion that a donation
received will either be placed in the Lakeridge account or the CFSW
account based on a conversation to be had between the Library Director
and the donor. Motion carried.
5. New Business: 
A.  Discussion and Consideration: 2024 Annual Report Planning
     Truttmann made a motion that if the 2024 Annual Report is not complete 
before the Feb 21st meeting that the Library Board President will sign the
report prior to board approval. Motion carried

B.  Discussion and Consideration: Final 2024 Budget Approval 
Stuessy Made motion to approve the 2024 Budget as complete. Motion
carried.
C.  Discussion and Consideration: Town Impact Fees
	Clarification regarding the fees.
D. Discussion and Consideration: Personnel Handbook Revisions:
Revisions regarding vacation became a part of the amended Personnel
Handbook when they were approved by the board at the November meeting. 
  6. Bills and Finance Report: 
 A. Bills were presented and approved as follows: 
$ 1,274.62 dated Dec 12, 2023
$ 4,125.72 dated Nov 27, 2023
 B. Financial statement 
  7. Director’s Report: See attached.
  8. Approval of Minutes: 
 A.  Final draft minutes of November 15, 2023 were approved as received.
  9. Reports / Discussion / Consideration: 
 A. Administration: 
∙ CFSW Financial Report: 
 B. Communication Team: Nothing to report.
 C. Grants Team: Nothing to report.
 D. Partnership Team: Nothing to report.
 E. Village Board Liaison: Stuessy presented an "intent to purchase" letter regarding the Town Hall property; it was drafted by Gof Thomson and first presented at the Village Board meeting. The Town Hall site will be evaluated by library board members according to criteria used for all other sites. At the January meeting the library board will decide whether to approve the terms of the letter. 
F. Friends of the Library: Nothing to report.
 G. President’s Report: Nothing to report.

  10. Adjournment: Hiland adjourned the meeting at 7:45 P.M.
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Director’s Report –December 20, 2023
 Amy Trumble


Dulcimer Performance at Prairie Haus
On November 8th, the dulcimer group that practices every Wednesday at the library gave a fall performance at the Prairie Haus Apartments.  This was the group’s first, of what they hope to be many performances.  Residents and community members enjoyed the songs that they’ve learned so far.  Milo Parker talked about the history of the instrument and shared examples of different types of dulcimers and the process of building his own instruments.  This is a welcoming group of musicians who enjoy their time learning and performing together.
[image: ]
Wood Working Class
November’s wood working class taught by local wood carver and turner, Dave Hiller, filled up quickly with adults and children as young as 6 in attendance.  Dave focused on the basics of carving, safety, and techniques as he taught them how to carve an owl out of basswood.  Interest in this event exceeded our class limit, however Dave hopes to return in 2024 for another carving class, as well as a wood turning event demonstrating how to turn burls on a lathe.
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Lego Club


November 2023 Highlights

 
	Program Participation
	2023   
November
Participants
	2023 
Total

	Children’s/Teen Events “live”
	270
	4,342

	Adult/General Events “live”
	102
	1,036

	Children’s/Teen “self-serve”
	0
	4,212

	Adults “self-serve”
	0
	129


 








	STATISTICS
	2023
November
	2023
YTD
	2022
YTD
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	Items Borrowed
	3,594
	38,914
	34,446

	
	% Village of New Glarus
	50%
	51%
	48%

	
	% Town of New Glarus
	21%
	20%
	24%

	
	% Town of York
	14%
	11%
	11%

	
	% Other Green County
	7%
	7%
	8%

	
	% Dane County
	8%
	7%
	6%

	
	% Other
	<1%
	4%
	3%

	
	OLL Requests Filled
	8
	69
	67
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	OverDrive Borrowed (all formats)
	1,031
	9,425
	8,884
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	Public WiFi sessions
	5,593
	67,153
	56,230
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	Public computer sessions
	76
	601
	339
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	Online Tools & Databases
	127
	851
	977
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	Website Visits
	1,084
	12,546
	14,086

	
	Library Visits
	1,780
	19,040
	15,101
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	Average visits per day
	74
	69
	55
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	Patrons Added
	14
	143
	129

	
	Items Added
	191
	1,774
	1,839
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	Items Deleted
	265
	2,771
	1,437




November Financials
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SAVINGS #2775 (APY .10%)
Beg. Balance 11,242.11
Interest 0.92
Deposit
Withdrawal
End. Balance 11.243.03
T R P
Beg. Balance 947.64
T
Deposit
End. Balance 947.72
'SUBTOTAL [25-11520] 12,190.75
SBCP MM#183483-RESERVE OPERATIONS FUND [25-11300]
Interest 63.31
End Balance 20,494.96
SBCP MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees] 139,819.83
Deposit (Exeter donation)
Interest 43325
End Balance 140,253.08
FOR INFORMATIONAL PURPOSES (Not recorded in Village accounting)
Community Foundation of Southern Wi {most recent information available]
Library Capital Campaign Fund

CASH Deposits thru 10/31/22 958.476.71
Interest/Dividend Income 5391
Less fees
Less Withdrawals 2540.04
Gifts/Pledges received
SPENDABLE CASH Available 11/30/22 61,0706
Library Operations Fund
Balance 10/31/22 26,396.20
Gifts/Pledges received
Interest Incorme. 7143
Disbursements (Fees)
Balance 11/30/22 26467563
Spendable Balance 11/30/22 26.467.63)
Library Endowment Fund
Beginning Balance 10/31/22 28,967.25
Contributions
Investment Activity 1,851.25
Investment fees 20
BALANCE 11/30/22 [NON-CASH] 30.517.30
Spendable Balance 11/30122 3,556.00]
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New Glarus

Public Library January 2023 Highlights

Children’s/Teen Events “live”| 69 69

Adult/General Events “live” 39 39

Children’s/Teen “self-serve” 7 7

Adults “self-serve” 0 0

'@ Items Borrowed 3,604 3604 | 3397
% Village of New Glarus 49% 49% 49%
% Town of New Glarus 21% 21% 23%
% Town of York 9% 9% 13%
% Other Green County 6% 6% 8%
% Dane County 8% 8% 7%
% Other 7% 7% <1%
OLL Requests Filled 7 7 3
‘OverDrive Borrowed (all
E_.« formats) 831 831 855
7= | Public WiFi sessions 4197 4197 4,056
W | public computer sessions 32 32 21
@\ Online Tools & Databases 136 136 54
=l | website Visits
1,389 1389 | 1217
Library Visits 1,402 1402 | 1041
i Average visits per day 58 58 43
Patrons Added 13 13 10
Items Added 255 255 149
Items Deleted 815 815 227
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January Financials

SAVINGS #2775 (APY .10%)
Beg Balance
Interest
Deposit
Witnaraval
End. Balance
Savings #2763 (25-11520] (APY 10%)
Beg. Balance:
Winorawal
Deposit
Interest
End Balance
SUBTOTAL [25-11520]
SBCP MN/#183483-RESERVE OPERATIONS FUND [25-11300]
Beg Balance
Interest
End Balance
‘SBCP MN#203786-CAPITAL (TOWN) [25-11520-000-004]

11,243,038
099

war72

20,494.96
73.48

Beg.Balance (funded 9128) [Town Impact fees] 140,253.08

Deposit (Exeter donation)
Interest
End Balance

1,50366

12402

056844

4175574

OTAL LIBRARY INVESTNENT:
FOR INFORMATIONAL PURFOSES (No recorded In

/36 accounting)

Communily Foundaton of Southern WI [most recent informaton available]

Library Capital Campaign Fund

‘CASH Deposits thru 11/30122

IntoreetDividond Income

Less fees
Less Withcrawals
Gifts/Pledges receved

'SPENDABLE CASH Avallatie 12/31/22
Library Operations Fund

Balance 11/30/22

Gifts/Pledges received

Interest income

Disbursaments (Fes)

Balance 12:31/22

Sponaablo Balarce 1213122
Library Endowment Fund

Beginning Balance 10/31/21

Contributions

Investment Activty

Investment fees

BALANCE 11/30/21 [NON-CASH]

Spendable Balarce 1130121

35464

$52.406.73)

2646763

8281
e
26,467 85

30517.30
10.31
-950.91
7505
2549 65
355,00
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New Glarus

Public Library February 2023 Highlights

Children’s/Teen Events “live” 118 187

Adult/General Events “live” 54 93

Children’s/Teen “self-serve” | 1,271 1,442
Adults “self-serve” 27 27

'@ Items Borrowed 3136 6,830 | 6531
% Village of New Glarus AT% 48% 45%
% Town of New Glarus 20% 20% 29%
% Town of York 8% 8% 12%
% Other Green County 8% 7% 6%
% Dane County 7% 8% 6%
% Other 10% 9% 2%
OLL Requests Filled 10 7 9
‘OverDrive Borrowed (all
E_.« formats) 746 1577 | 1574
7= | Public WiFi sessions 2,806 7,003 7874
W | public computer sessions 31 63 38
@\ Online Tools & Databases 63 199 392
=l | website Visits
1,023 2412 | 2358
Library Visits 1,285 2687 | 2155
i Average visits per day 58 58 48
Patrons Added
8 21 "
Items Added 182 437 344
Z] [ tems Deleted 355 1,170 235
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February Financials

[CTBRARY

SAVINGS #2175 (APY 10%)
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‘Savings #2763 (25-11520] (APY 10%)
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‘SUBTOTAL f25-11520] 218275
‘SBCP M#133483-RESERVE OPERATIONS FUND (25:11300] Ems—=m——
Sag. Gaiance 2056044

Depost

Interost 6800
End Balance 067
SBCP NV#200786-CAPITAL (TOWN) [25-11520-000-004]
Beg_Baance (tunded 912) (Town Impsct fess] 161756 74

‘Dogesit (Excler donton)

ntorest 850
End Ealance ERAYE)
[FOTAL CiBRARS RS, 505

"OR INFORMATIONAL PURPOSES (ot ecordad Tn VITAGe Socountng]
Communty Foundation of Southern Wl [most recant nfomatan avaiabie]
Libtary Casitel Carmpaign Fund

‘CASH Deposits thr 12731122 6440973
IteresuDiveiond fncome 324921
Less fees

Leoss Wahdrawals
GitPledges received

SPENDABLE CASH Avaladle 10123
Lbrary Operations Fund
aanco 120122 2046765
GiftPlosges racaved
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New Glarus
Public Library

Children’s/Teen Events “live”| 240 427

March 2023 Highlights

Adult/General Events “live” 334 427

Children’s/Teen “self-serve” | 1,286 | 2,728

Adults “self-serve” 32 59
'@ Items Borrowed 4,046 10876 | 9,863
% Village of New Glarus 50% 49% 47%
% Town of New Glarus 18% 20% 28%
% Town of York 6% 7% 11%
% Other Green County 6% 7% 7%
% Dane County 7% 7% 6%
% Other 13% 10% 1%
OLL Requests Filled 4 21 19
‘OverDrive Borrowed (all
E_.« formats) 824 2401 | 2431
7= | Public WiFi sessions 3,890 10,883 | 12,756
W | public computer sessions 129 192 75
@\ Online Tools & Databases 74 273 444
=l | website Visits
B 1,200 3702 | 3610
Library Visits 1,807 4,494 | 3482
i Average visits per day 70 62 a7
[2=] | Patrons Added 13 3 2
| tems Added 171 608 511
| |ttems Deleted 104 1,274 255
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SAVINGS #2775 (APY .10%)
Beg. Balance 11,244.88
Interest

Deposit
Withdrawal
End. Balance 124584
Savings #2763 [25-11520] (APY .10%)
Beg. Balance 047.87

Withdrawal
Deposit
Interest
End. Balance B
SUBTOTAL [25-11520] 12.193.79
LR MM#183433.RESERVE OPERATIONS FUND [25-11300] ——
Beg. Balance 2063646

Deposit

Interest __ soar
End Balance 2071603
LR MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees] 142,225.43

Deposit (Exeter donation)
Interest -

End Balar 4277988

FOR INFORMATIONAL PURPOSES (Not recorded In Village accounting)
Community Foundation of Souther WI [most recent information available]
Library Capital Campaign Fund

CASH Deposits thru 1/31/23
InterestDividend Income
Less fees
Less Withdrawals
Gifts/Pledges received
SPENDABLE CASH Available 2/28/23

Library Operations Fund

Balance 1/31/23
Gifts/Pledges received
Interest Income
Disbursements (Fees)

Balance 2/28/23 2664503
‘Spendable Balance 2/28/23 26.645.93]

Library Endowment Fund

Beginning Balance 1/31/23
3026082

Contributions
Investment Activity

Investment fees

BALANCE 2/28/23 [NON-CASH]
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New Glarus
Public Library

Children’s/Teen Events “live” 124 551

April 2023 Highlights

Adult/General Events “live” 32 459

Children’s/Teen “self-serve” 41 3,139

Adults “self-serve” 0 59

'@ Items Borrowed 2087 13863 | 12,953
% Village of New Glarus 49% 49% 47%
% Town of New Glarus 17% 19% 27%
% Town of York 8% 8% 11%
% Other Green County 9% 7% 8%
% Dane County 6% 7% 6%
% Other 11% 10% 1%
OLL Requests Filled 4 25 31
‘OverDrive Borrowed (all
E_.« formats) 882 3283 | 3304
| Public WiFi sessions 5,669 16552 | 17,491
W | public computer sessions g 223 103
@\ Online Tools & Databases 68 341 506
=l | website Visits
1,009 4801 | 5276
Library Visits 1,478 5072 | 3804
i Average visits per day 64 63 40
Patrons Added 6 40 33
Items Added 168 776 687
Z] [ tems Deleted 58 1332 404
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SAVINGS #2775 (APY .10%)
Beg. Balance 1124584
Interest

Deposit

Withdrawal

End. Balance T1.246.70
‘Savings #2763 [25-11520] (APY .10%)

Beg. Balance 047.95

Withdrawal
Deposit
Interest

End. Balance 04802
‘SUBTOTAL [25-11520] 1219472
'SBCP MM#183483-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 20716.93

Interest
End Balance 2079115
'SBCP MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees] 142,779.88

Deposit (Exeter donation)

Interest
End Balance

FOR INFORMATIONAL PURPOSES (Not recorded In Village accounting)
Community Foundation of Southern WI [most recent information available]
Library Capital Campaign Fund

‘CASH Deposits thru 3/1/2023 970,888.17
InterestDividend Income. 3.728.87

Less fees. 0.00

Less Withdrawals 0.00

BALANCE 3/31/22 974.617.04

SPENDABLE CASH Available 3/31/23 974.617.04]

Library Operations Fund

Balance 3/1/2023 26,645.93

Gifts/Pledges received 0.00
Dividend/interest Income. 102.34

Disbursements (Fees) 8261

Balance 3/31/23 26.665.66

Spendable Balance 3/31/23 26.665.66]

Library Endowment Fund

Beginning Balance 3/1/23 30.260.82

Contributions 10.31

Investment Activity 50379

Fees 77.80

BALANCE 3/31/23 [NON-CASH] 3076712

Spendable Balance 3/31/23 3.556.00]
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New Glarus

Public May 2023 Highlights

Children’s/Teen Events ‘live’| 106 657

Adult/General Events “live” 44 503

Children’s/Teen “self-serve”

Adults “self-serve”

@ Items Borrowed 3358 17,221 | 15824
% Village of New Glarus 54% 50% 48%
% Town of New Glarus 15% 18% 27%
% Town of York 15% 9% 11%
% Other Green County 8% 7% 7%
% Dane County 7% 7% 6%
% Other 1% 9% 1%
OLL Requests Filled 6 31 36
‘OverDrive Borrowed (all
E:\ oo 808 4001 | 4131
| Public WiFi sessions 6,952 23514 | 23015
W | pupic computer sessions 2 262 124
@\ Online Tools & Databases 66 407 568
El | Website visits 982 5783 6,610
Library Visits 1,450 742 | 595
i Average visits per day 56 61 48
Patrons Added 3 43 44
| tems Added 267 1,043 919
/] | tems Deleted 402 1,734 490
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May Financials

SAVINGS #2775 (APY 10%]
Beg. Balanca 1124670
Intorast

Deposit
Withdrawal (Dimension IV)

End. Balancs. 2772
‘Savings #2763 [25-11520] (APY 10%)

Beg. Balance 948.02

Wincrawal
Deposit
Inferest

End. Balance.
SUBTOTAL [25-11520]
‘SBCP MM#183483 RESERVE OPERATIONS FUND [25.11300]
Bog. Balance 2079115
Interest
End Balance 2088271
‘SBCP MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balancs (funded 9/28) [Town Impact fees] 143,291.38
Deposit (Exeter donation)
Interest
End Balance
[OTAL LIBRARY INVESTMENTS T
FORINFORMATIONAL PURPOSES (Nof recorded in Village accounting)
Community Foundation of Southern W1 [most recent informatien availabls]
Library Capital Campaign Fund

CASH Doposits thru 4/30/23 7461704
Interest/Dividend Income 267521
Less fees 000

Less Withdrawals

GiftsiPledges received 000
SPENDABLE CASH Avalable 43123 7522
Library Operations Fund
Balance /31723 2666566
Gifts/Pledges recaived
Interest Income 10076
Disbursements (Fees) 000
Balance 4/3023 2675643
‘Spendable Balance 4/30/23 2676647
Library Endowment Fund
Beginning Balance 33113 3078712
Contributions
Investment Activity 26451
Investment fees
BALANCE 4/30/23 [NON-CASH] 3105163

‘Spendatle Balancs 4130123 3.558.00]
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SAVINGS #2775 (APY .10%)
Beg. Balance 11,249.60
Interest

Deposit

Withdrawal

End. Balance

Savings #2763 [25-11520] (APY .10%)
Beg. Balance 948.27

Withdrawal
Deposit
Interest

End. Balance
SUBTOTAL [25-11520]
LR MM#183483-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 21,060.50
Interest
End Balance 21,153 51
LR MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees]
Deposit (Exeter donation)
Interest
End Balance 145.788.76
[TOTAL LIBRARY INVESTMENTS 179,141.18]
FOR INFORMATIONAL PURPOSES (Not recorded in Village accounting)
Community Foundation of Southern WI [most recent information available]
Library Capital Campaign Fund

CASH Deposits thru 6/30/23 986,267.93
Interest/Dividend Income 4,146.25
Less fees 0.00
Less Withdrawals
Gifts/Pledges received
SPENDABLE CASH Available 7/31/23 990,414.18]
Library Operations Fund
Balance 6/30/23 26,901.92
Gifts/Pledges received
Interest Income 113.32
Disbursements (Fees) 000
Balance 7/31/23 27,015.24
Spendable Balance 7/31/23 27,015.24]
Library Endowment Fund
Beginning Balance 6/30/23 31,895.59
Contributions
Investment Activity 762.77
Investment fees 053
BALANCE 7/31/23 [NON-CASH] 32,657.83
Spendable Balance 7/31/23 2,910.00]
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August Financials

SAVINGS #2775 (APY 10%)
Beg. Balance 11,249.60

Interest

Deposit

Withdrawal

End. Balance T
Savings #2763 (25-11520] (APY 10%)

Beg. Balance 04827

Withdrawal
Deposit
Interest

End. Balance
SUBTOTAL [25-11520]
LR MM#183433-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 2106050
Interest
End Balance pEEE]
LR MM#208786-CAPITAL (TOWN) [26-11520-000-004]
Beg. Balance (funded 9/28) [Town Impactfees] 145,147.72
Deposit (Exeter denation)
Interest
Enc Balance 4578875
[TOTAL LIBRARY INVESTRENTS 179,141.13]
FOR INFORMATIONAL PURPOSES (Not recarded in Village accounting)
Community Foundation of Southern Wi [most recent information availabie]
Librery Capital Campaign Fund

|

CASH Doposits thru 6/30/23 08626703
InteresuDividend fncome 414625
Less fees 000

Less Withdrawals
Gifts/Pledges received

SPENDABLE CASH Available 7/31/23

Library Operations Fund

Balance 630/23 2690192

Gits/Pledges receved

Interest Income 11332

Disbursements (Fees) 000

Balance 7/31/23 ToT52¢

Spendable Bafance 7/31123
Library Endosmen Fund

Beginning Balance 630723 3180550

Contributions

Investment Activity 76277

Investmant foos 053

BALANGE 7/31/23 [NON-GASH] 255785

Spendable Balance 7131123 291000
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New Glarus
Public Library

Children’s/Teen Events “live’

Adult/General Events “live” 44 635

Children’s/Teen “self-serve” 145 4,060

Adults “self-serve” 0 79

ltems Borrowed 3312 | 31587 | 28372
% Village of New Glarus 53% 51% AT%

% Town of New Glarus 17% 20% 27%

% Town of York 14% 10% 10%

% Other Green County 6% 7% 8%

% Dane County 10% 7% 7%

% Other <% 5% %

OLL Requests d 8 52 55

‘OverDrive Borrowed (all

E:\ v 833 7357 | 7393
| Public WiFi sessions 7,925 54259 | 46,158

W | pupiic computer sessions 55 460 258

@, | online Tools & Databases 17 673 961
E Website Visits 1,081 10252 | 12,056
‘I Library Visits 1700 | 15321 | 10,964

Average visits per day 68 68 55

Patrons Added 16 117 114
Items Added 94 1,387 1,505
A tems Deleted 133 2453 | 1012
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SAVINGS #2775 (APY .10%)
Beg. Balance 11,250.56
Interest

Deposit
Withdrawal
End. Balance 125145
Savings #2763 [25-11520] (APY .10%)
Beg. Balance 948.35
Withdrawal
Deposit
Interest
End. Balance 04843
SUBTOTAL [25-11520] 12,190.88
LR MM#183483-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 21,15351
Interest
End Balance 2124359
LR MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees] 145,788.76
Deposit
Interest
End Balance
FOR INFORMATIONAL PURPOSES (Not recorded in Village accounting)
Community Foundation of Southern WI [most recent information available]
Library Capital Campaign Fund

CASH Deposits thru 6/30/23 986,267.93
Interest/Dividend Income 4,146.25
Less fees 0.00

Less Withdrawals
Gifts/Pledges received

SPENDABLE CASH Available 7/31/23 990,414.18
Library Operations Fund
Balance 6/30/23 26,901.92
Gifts/Pledges received
Interest Income 113.32
Disbursements (Fees) 0.00
Balance 7/31/23 27,015.24
Spendable Balance 7/31/23 27,015.24]
Library Endowment Fund
Beginning Balance 6/30/23 31,805.59
Contributions
Investment Activity 762.77
Investment fees 053
BALANCE 7/31/23 [NON-CASH] 32,657.83
Spendable Balance 7/31/23 2,910.00]
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SAVINGS #2775 (APY .10%)
Beg. Balance 11.251.45
Interest

Deposit
Withdrawal
End. Balance T1.25244
‘Savings #2763 [25-11520] (APY .10%)
Beg. Balance 048.43

Withdrawal
Deposit
Interest
End. Balance S4B 5T
‘SUBTOTAL [25-11520] 12.200.05
LR MM#183483-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 21,243.50

Interest 10055
End Balance 2134514
LR MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees] 162,066.15

Deposit (Exeter donation)

Interest

F

i

ge ing)
Community Foundation of Southern WI [most recent information available]
Library Capital Campaign Fund

‘CASH Deposits thru 8/31/23 904,681.69
InterestDividend Income. 4,165.11
Less fees. 0.00
Less Withdrawals
Gifts/Pledges received
SPENDABLE CASH Available 9/30/23 508 546.80]
Library Operations Fund
Balance 8/31/23
Gifts/Pledges received

Interest Income
Disbursements (Fees)

Balance 9/30/23 27.162.35
Spendable Balance 9/30/23 27.162.35]
Library Endowment Fund
Beginning Balance 8/31/23 32,12056
Contributions
Investment Activity 107528
Investment fees. _78.81
BALANCE 9/30/23 [NON-CASH] 3007547

Spendable Balance 9/30/23 2.510.00]
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SAVINGS #2775 (APY .10%)
Beg. Balance 11,252.44
Interest
Deposit
Withdrawal
End. Balance 11,25336
Savings #2763 [25-11520] (APY .10%)
Beg. Balance 94851
Withdrawal
Deposit
Interest
End. Balance 74686
SUBTOTAL [25-11520] 12,000.22
LR MM#183483-RESERVE OPERATIONS FUND [25-11300]
Beg. Balance 21,344.14
Interest
End Balance
LR MM#209786-CAPITAL (TOWN) [25-11520-000-004]
Beg. Balance (funded 9/28) [Town Impact fees]
Deposit (Exeter donation)
Interest
End Balance
[TOTAL LIBRARY INVESTMENTS
FOR INFORMATIONAL PURPOSES (Not recorded in Village accounting)
Community Foundation of Southem WI [most recent information available]
Library Capital Campaign Fund
CASH Deposits thru 9/30/23
Interest/Dividend Income
Less fees
Less Withdrawals
Gifts/Pledges received
SPENDABLE CASH Available 10/31/23 1,003,213.71
Library Operations Fund
Balance 9/30/23
Gifts/Pledges received
Interest Income
Disbursements (Fees)
Balance 10/31/23 27,281.24
Spendable Balance 10/31/23 27,281.24
Library Endowment Fund
Beginning Balance 9/30/23
Contributions
Investment Activity
Investment fees
BALANCE 10/31/23 [NON-CASH] 30,341.32
Spendable Balance 10/31/23 2,910.00
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New Glarus

Public Library December 2022 Highlights

Children’s/Teen Events “live”| 1,376
Adult/General Events “live” 56 664
Children’s/Teen “self-serve” | 1,081 | 14,353

Aduits “self-serve” 27 275
Items Borrowed 2,874 37320 | 30571
% Village of New Glarus 51% 48% 49%
% Town of New Glarus 2% 26% 23%
% Town of York 10% 10% 13%
% Other Green County 8% 8% 8%
% Dane County 4% 7% 7%
% Other 5% <1% <1%
OLL Requests Filled 7 74 73
‘OverDrive Borrowed (all
E_.« . ) 774 9,658 | 9,201
4,5\\ Public WiFi sessions. 4391 60,621 49,989
W public computer sessions 30 369 76
@\ Online Tools & Databases. 184 1223 1,954
Bl | website visits
1040 15,126 | 18,458
Library Visits 1,227 16,328 | 8733
i Average visits per day 61 55 38
Patrons Added 5 134 64
Items Added 270 2109 | 2113
Items Deleted 54 1,491 3,041





